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Founder/Principal, the zen kitchen :: 2004 – present

•	 Created and ran an independent design studio providing 
strategic consulting, brand development and web design for 
food, sustainability and social impact. 

•	 Specialized in working with progressive startups to 
understand their audience, focus their positioning and 
create highly integrated brand campaigns for print and web.

•	 Also worked with larger brands to extend product lines, 
update old code to web standards, and create dynamic 	
sales pages and presentations.

•	 Tapped an extensive network of independent colleagues 
to create customized project teams based on the scope of 
each project. Teams ranged from just me and the client to 
3-5 independent designers, copywriters and developers.

•	 Created a comprehensive social media strategy for the 
studio. This strategy has resulted in $15-20k per year in 
new business, along with multiple speaking engagements, 
writing assignments and new business inquiries.

•	 Gave support to other designers and entrepreneurs via 
private mentoring, speaking engagements, writing, and 
studio internships.

Traktek Partners :: Boston, MA :: 2011

Worked with design team on high-profile project for a large luxury 
travel brand in the Boston area. Contributions include scenarios, 
user flows and wireframes, as well as prototyping information 
architecture and functionality in Drupal 7. Facilitated conversations 
between the design and technical teams, and worked with project 
stakeholders to keep the overall vision on track.

Fresh Tilled Soil :: Waltham, MA :: 2011

Worked with design team to create initial project strategy for 
Campus Live, a web startup. Contribution included strategy, user 
flows and low-fi wireframe sketches during whiteboard sessions.

Emergent Technology :: Boston, MA :: 2010

Brand and operations strategy for emerging clean tech startup. 
Clarified their vision, defined target stakeholders, and helped map 
out a plan for early growth. The resulting work helped them move 
into the Accelerator stage in 2010’s Mass Challenge competition.

pretty {functional} :: 2010 – present

Conceived, designed and developed a line of notebooks as an 
alternative to Leuchterm and Behance dot-grid journals. 	
Launched store on Etsy in December 2010 after 2 months of 	
design research and iterating prototypes. 

Core Expertise
UX Strategy and Design

Branding/positioning strategy

Design for Drupal

Entrepreneurship/Startups 

Sustainable print design

Writing and presenting

Fascinations
Professional: HTML5 and CSS3, Lean/
Agile UX, workflow and productivity 
systems, behavioral psychology, open 
source technology.

Personal: hand lettering, bookbinding, 
urban homesteading, community 
supported agriculture.

Tools
HTML and CSS, including CSS3 

Drupal and Wordpress

All Adobe Creative Suite programs, 
including Fireworks. 

Working knowledge of MySQL, PHP 	
and JQuery. On speaking terms with 	
the command line. 

Selected Projects

Overview of Skills

Selected Clients include: 	

Multidisciplinary designer and UX strategist with a knack for getting underneath the symptoms to find the real 
problem a client is facing. Fifteen years of experience in communication design, from branding to packaging 
to comprehensive web design. Combine a high level of professionalism with a wicked sense of humor and a 
passion for human-focused design. Demonstrated ability to conceive, launch and manage business ventures 
from planning to marketing to daily operations - and coach others to do the same. 

Traktek Partners

Canonical/Ubuntu 

Cooper Perkins

ALNO USA

DiMella Shaffer

Human Rights Campaign 

Virgin HealthMiles 

Blue Cross/Blue Shield of 
Massachusetts

Native American Natural Foods/
Tankabar

New Leaf Legal
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Community Design for Drupal :: 2008 – present

Active voice for designers in the Drupal community. Regular speaker at Boston’s annual Design 
for Drupal Camp. Member of selection committee for 2011 Design for Drupal Camp.  

Downtown Womens’ Club :: Cambridge, MA :: 2009 – present

Created and maintain Cambridge chapter of national women’s networking organization. 	
Co-host a monthly networking event in Harvard Square. Regular contributor to DWC Dish blog, 
and speaker on branding, social media and entrepreneurship.

Teaching & 
Speaking

Drupal CZ :: Prague, Czech Republic :: 2011
Presentation on research for upcoming Drupal for Designers book; discussion of issues designers 
commonly face in Drupal projects.

Design for Drupal Camp :: Boston, MA :: 2009 – 2010
Presentation (2010): “Site planning: letting user experience guide Drupal Workflow”
Presentation (2009): “Lessons learned from stumbling through a first Drupal site”

Stonehill College :: Boston, MA :: 2009
Guest lecture on brand strategy and web design for MBA Communications class.

Center for Women and Enterprise :: Providence, RI :: 2008
Taught Center’s Business Planning program, teaching over a dozen entrepreneurs how to create a 
vision and plan for their first venture.

Books Definitive Guide to Drupal 7 :: Apress :: 2011
Contributed several foundational chapters on Drupal basics, setting up a local development 
environment (Mac), 

Drupal for Designers :: O’Reilly :: 2011
Writing a series of designer-friendly guides to Drupal, to be released as a print edition in 2012. 
First edition, Planning and Managing Projects, is currently in first drafts. Additional guides include  
Visual Design for Drupal and Developer Tricks for Designers.

Publications Featured Article :: Can a CSA Model Work for Restaurants?, Edible Boston

Featured Article :: How to get customers not to opt out of your e-mails, Technorati

Featured Work :: Big Book of Green Design, Crescent Hill Publishers

Featured Interview :: HOW Magazine, article on sustainable design

Featured Interview :: Savvy Girl’s Guide to Social Media

Featured Work :: Logo Lounge III, Rockport Publishers

Education Bachelor of Arts :: Lesley University, Cambridge MA (2012) :: Design/Psychology

Certificate :: Katharine Gibbs, Providence RI :: Interactive Media and Web Design

Bachelor of Arts program :: �Rhode Island College, Providence RI :: Theatre, Design and Liberal Arts 
(75 credits completed)

References available upon request

Community involvement, Speaking, Publications, etc.
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Persona Name
Drupal Role: Authenticated
Client Market Segment: New Lead

"Here is a quote from me, the user."

Project Name: Page 1 of 1

Background

• Information
• Information
• Information
• Information

Attributes

• Information
• Information
• Information
• Information

User Priorities

• Information
• Information
• Information
• Information

Business Priorities

• Information
• Information
• Information
• Information

Relevant Functionality/
Content Areas

• Information
• Information
• Information
• Information

User Scenario

Lorem ipsum dolor sit amet, consectetuer adipiscing elit. 
Morbi commodo, ipsum sed pharetra gravida, orci magna 
rhoncus neque, id pulvinar odio lorem non turpis. Nullam sit 
amet enim. Suspendisse id velit vitae ligula volutpat 
condimentum. Aliquam erat volutpat. Sed quis velit. Nulla 
facilisi. Nulla libero. Vivamus pharetra posuere sapien. Nam 
consectetuer. Sed aliquam, nunc eget euismod ullamcorper, 
lectus nunc ullamcorper orci, fermentum bibendum enim nibh 
eget ipsum. Donec porttitor ligula eu dolor. Maecenas vitae 
nulla consequat libero cursus venenatis. Nam magna enim, 
accumsan eu, blandit sed, blandit a, eros.

Project: DrupalCZ Presentation

Traktek Partners :: Boston, MA :: 2011
Client contact: Claudio Vera, Creative Director and design team lead :: 786.877.9897 :: modulist@gmail.com

Overview 

Traktek Partners is an integrated 
marketing and web development team 
that focuses on high-end, large scale 
websites and marketing campaigns for 
clients in the Travel and Hospitality 
space. They contracted with a luxury 
travel company in the Boston area to 
rearchitect their existing website and 
create an integrated print and web 
marketing framework that offered an 
improved user experience for both the 
company’s customers and internal staff.

Purpose/Process 

The challenge inherent in this project 
was both in re-architecting a large 
entrenched site, and in bringing many 
stakeholders from different departments 
into agreement on where priorities lay. 
My role in the project was threefold: 

1.	 Keep members of the design team 
focused on creating a user-friendly 
experience under tight deadlines 
and stakeholder pressure. 

2.	 Turn architecture, design and 
content decisions into a functional 
Drupal 7 prototype. 

3.	 Facilitate tough conversations 
between the design team and 
project stakeholders about 
potential development issues 
based on what we learned from 
the prototype.

Deliverables/Contributions

This project is still under development, 
and deliverables created for it are 
protected under NDA, so they can not be 
shown. Images shown are representative 
templates with placeholder content.

(1) Activity Matrix: A simple table that 
maps personas to specific activities. 
I use activity matrices to prioritize 
functionality on projects, and ensure 
their usefulness to established personas.

(2) Personas: comprehensive user 
personas mapped to business and user 
priorities, with insights into relevant 
functionality for the user experience.

Wireframes: Introduced a Fireworks-
based workflow to the design team, 
which allowed greater efficiency in 
creating the 90+ wireframes needed for 
the project.

Prototype: Mapped out and 
implemented content architecture 
for one of the largest content areas 
of the site in Drupal 7 for prototyping 
purposes. Recruited an additional 
developer to the team to help us iron 
out difficult functionality. Implemented 
version control (Git) and Drush to 
facilitate development, and helped 
orient the creative team to using both 
Git and LessCSS to facilitate theming and 
reduce code mishaps. 

1

2

Product Details

Request a Catalog

Join the Newsletter

Request contact from company

Read Blog

Find Locations

Purchase Online

Company History

Company Leadership

Connect with other customers

Read Reviews

Persona 
1

Persona 
2

Persona 
3

Persona 
3

Activity Matrix by User Persona
Project Name

Functionality/Content Area
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Alberi EcoTech

Clients Electronics products manufacturers

Introduced through the engineering department getting management to understand

understanding the legislation They don't know what to do to meet the 
requirements

Need an outside perspective

Paid by VP of business dev or engineering how does this impact their bottom line? Neg Stalled or stopped shipments due to lack of proof 
that products are compliant. 

Bad reputation - customers see it as a negative. 

Positive Focus on what you do well (core competency)

No need for a full time position; save money in 
the long run

Core offering Training Legislative Understanding

Standards Development and representationConsulting

Have Documentation Capacity

Auditing Go in and tell companies what needs to be done, 
what an auditor's going to be looking for

look at the whole picture of what a client does 
and match it against what the auditor needs

Recommendations for corrective actions

ObjectivesCreate something that will let engineers 
understand what they need, etc. 

Something that makes the case to the senior VP

Ideal target customer

Looking for guidance Instruction, handholding

Not "do this, get back to me"

Sustainability is not yet part of their culture, but 
should be,

Want an expert-on handIndustry standards

Industry awareness

Focused on environmental legislation

Want to build a trust relationship and let the 
work come from the relationship

Knows what you can do

Know what your schedule is - and respect that 
schedule

Honest repoire

Typical model

Usually handled by engineers Compliance engineers, sustainability folks

Don't have the whole picture

Can't communicate to the boss why the whole 
picture is needed.

We provide the whole picture Technology side

Compliance side

Understanding of the legislation and where your 
products would fit into that. 

What clients love

Attitude Personable

Down to earth

Don't Sugarcoat

Keep their internal processes in mind Making changes without overhauling the system

Making everything fit with their internal 
processes

Keeps learning curve down, 
makes things go faster

ReputationRegular speaking engagements

Strong network of professionals that can 
augment the work that you do. 

Marketing tactics

Worked Newsletter optimize newsletter

Showing that you're keeping your 
fingers in the industry

Didn't work "I give too much away for free"

Too many folks in the industry are using the 
newsletter to do their work.

Could try againShift attitude about how we talk about what we 
do. 

It's not about proving what we know; it's about 
knowing what we are worth. 

Krista is the Best!

The only independent resource for the 
information you'd need 

Larger companies that have 
a consulting practice

larger firms try to make everything fit their 
widget; we look at the whole picture and do 
customized things

Not trying to sell you more services than you 
need. 

Goal is to make sure that you can survive an 
audit. 

PRO: Big company to big company; don't think 
that a small independent company can do it

Biggest Competition: 
Companies that take it in house

That's the way that they've always done it

Don't understand there's a better way

PROBLEMS: Keeping up to date

PROBLEMS: Work overload on the person who has 
to actually do it that causes things to get thrown 
off the plate.

PROBLEMS: not the kind of traceability that an 
auditor's going to want.

Focused on serving a few clients extremely well

Long-term partnerships

Alberi EcoTech :: Las Vegas, NV :: 2011
Client contact: Krista Crotty, founder and principal :: 702.677.6923 :: krista@alberieco.com

Overview 

Technology environmental compliance 
expert Krista Crotty needed to rebrand 
her firm to focus her service offerings 	
on consulting and workshops. We 
worked together to identify her target 
audience, position the firm, and create 
a Drupal website that promoted Krista’s 
group training and on-site consulting 
services, her major revenue streams.

Purpose

This was Krista’s third project with 
the zen kitchen. Both of her previous 
companies, although similar to Alberi, 
were partnerships that focused on 
multiple aspects of compliance, 
including documentation and End of 
Lifecycle Management (ELM) software. 
The new business was her first solo 
venture, and needed a tighter focus than 
the previous firms.  

Deliverables/Process 

(1) Mind Map: Using a series of targeted 
questions during the kickoff meeting, 
I created a mind-map during our 
conversation that pinpointed Krista’s 
most successful client engagements, and 
pointed to areas where we could make 
an impact. This information was shared 
with her, and consolidated with research 
in Scenarios and a Project Planner.

(2) Scenarios: Text-based user scenarios 
summarizing research and offering three 
potential markets to focus on. Delivered 
in Basecamp, with comments leaving a 
data trail.

Project Planner: Detailed project 
document outlining goals, audience 	
and scope of project. 

(3) Logo design and screen designs: 
Homepage layout and logo design, 
delivered in Illustrator and Fireworks. 

Content strategy and site map: 
Organization of existing content, and 
plan for creation of new content based 
on project objectives. Delivered as 
outlines and tasks in Basecamp.

Drupal prototype and production site: 
Implemented the entire site in Drupal, 
from content structure and functionality 
to theme. Set to launch in mid-June.

1

2 3
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Project: DrupalCZ Presentation

DrupalCZ Presentation :: Prague, Czech Republic :: 2011

Overview 

While on vacation in Prague, I was 
introduced to Marek Sotak, the 
coordinator of Drupal CZ, the local 
Drupal user’s group. As it happened, 
there was a Drupal event happening that 
Wednesday. With two hours to prepare, I 
was asked to put together a presentation 
for the group.

Purpose 

The theme of the presentation was the 
culmination of two months of research 
I’d been doing for Drupal for Designers, 
an upcoming O’Reilly title. 

Core concept: Drupal designers tend 
to fall into two main categories: front-
end developers and visual designers. 
While each have unique strengths and 
contributions to make to the Drupal 
community, the complexity of Drupal 
tends to require specific skills such 
as wireframing, content management 
strategy and understanding how users 
flow through complex systems. These 
are skills that UX designers have an 
abundance of; however, more often than 
not, the UX skills required for Drupal 
projects fall to project managers, not to 
dedicated UX team members. 

The result of this tendency is sites 
that lose track of user needs early in 
the development process, as project 
managers have to shift focus away from 
user needs and towards project scope 
and deadlines. 

Deliverables were deliberately kept low-
fidelity to focus on communication. The 
session resulted in a lively discussion 
about the role of UX designers in Drupal.

Deliverables 

(1) Activity Matrix: A simple table that 
maps personas to specific activities. 
I use activity matrices to prioritize 
functionality on projects, and ensure 
their usefulness to established personas.

(2, 3, 4) Personas: A simple, low-fi 
persona for each of the three categories 
of designer. Includes core skills and 
activities, as well as a sample flow. 

1

2 3 4
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